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Hataitai School Personnel Procedures

Professional Development

Hataitai School will sustain a learning environment that challenges and 
supports every child to develop to their fullest.

Our commitment

The Hataitai School board of trustees supports, develops and maintains a motivated and capable team of teaching and support staff, in order to provide the best learning environment for our students.  We meet all our legislative and contractual obligations in our role as a good employer.

Rationale of Professional Development Procedures
These procedures are designed to ensure that staff continue to develop their skills and teaching practice in line with the school directions for development.

Guidelines 
· Particular areas for focus will be taken from a combination of the charter, strategic plan and review documentation from the end of the previous year. 
· Professional development sessions will be taken two or three times a term from 4-7pm. Dates will be arranged at the beginning of each term.
· Other professional development sessions will be negotiated as necessary depending on other school commitments and contracts. 
· There will also be achievement meetings where the focus is one of the achievement targets for the year.

· Regular weekly staff meetings of 40 minutes on a Monday afternoon alternate between personal professional development, particularly relating to teachers individual action research projects and administration
· A separate set of procedures exists for provisionally registered teachers.
For non-teaching Staff
· .Regular meetings will be arranged with all teacher aides which will incorporate both general training and development and opportunities to reflect on specific tasks, students and groups of students being worked with.
· Opportunities to join networks and attend professional development opportunities as they arise will be given to office and grounds staff.[image: image2.png]
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