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Hataitai School Personnel Procedures

Leadership Release Time

Hataitai School will sustain a learning environment that challenges and 
supports every child to develop to their fullest.

Our commitment

The Hataitai School Board of Trustees supports, develops and maintains a motivated and capable team of teaching and support staff, in order to provide the best learning environment for our students.  We meet all our legislative and contractual obligations in our role as a good employer.

Rationale of Leadership Release Time Procedures
Learning leaders and team leaders will receive regularly negotiated release in order to carry out their leadership duties.
Purpose of Leadership Release Time  Procedures

· To lessen teacher workload while maximising benefits for students learning.
The Guidelines of Leadership Release Time Procedures
· Learning Leaders will receive a regular release day each week. 

· When at all possible these release days will be on the same day.

· Because this day is regular and the reliever will be regular negotiations can be made with the relieving teacher about taking responsibility for a part of the teaching and assessment programme during this time.
· Tasks on this day should revolve around leading- both in school wide management areas and general learning community leadership tasks.

· A senior Leadership Team meeting will be held during these days whenever practical.

· Whenever possible team leaders will get between two and four release days a term.

· These days will be negotiated and set at the beginning of each term and are dependent on staffing entitlements and banked staffing. 

· Generally these release times are for any leadership work associated with leadership duties as specified in job descriptions.

· On occasion days may be negotiated between the team leader and the Principal for a specific task.
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