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Hataitai School Financial Procedures


Financial Delegations
Our commitment

The Hataitai School board of trustees ensures the school’s financial and property resources are efficiently and prudently managed to effectively support our teaching and learning programmes, and to provide a healthy and safe environment for our students and staff.

Guidelines 
· The following delegations shall apply to orders/expenditure (both capital and operating):
	Authoriser


	Delegation Amount

	Board of Trustees
	> $20,000

	Principal, 

plus Chairman or Finance Rep
	< $20,000 

	Principal
	< $5,000

	Assistant Principal or Deputy Principal
	< $2,000

	Head of Department
	< $500 and within their budget


· Orders/expenditure (both capital and operating) up to a value of $500 may be delegated by the Principal to any employee.
· Orders/expenditure shall not be split or structured to bypass the need to seek higher approval.[image: image1.png]



These procedures were reviewed in November 2011

