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Hataitai School Self Review Procedures

BOT Procedures

Hataitai School will sustain a learning environment that challenges and 
supports every child to develop to their fullest.

Our commitment

The Hataitai School board of trustees supports, develops and maintains a motivated and capable team of teaching and support staff, in order to provide the best learning environment for our students.  We meet all our legislative and contractual obligations in our role as a good employer.

Rationale of BOT Procedures
The Board of Trustees shall operate effectively and efficiently in fulfilling its role.
Guidelines
BOT Communication Procedures
· Board of Trustees information will be distributed as required through the school newsletter. Direct publication, electronic transmission or community meetings may also be used as appropriate.

Community Consultation:
· The involvement of the community in revisions of the charter will be encouraged by making drafts freely available.

· The Board of Trustees will report annually to the community giving details of the school’s achievements, the previous year’s financial audit, planning and budgeting for the current year.

· Consideration should be given to using culturally appropriate styles and venues for the local community to meet with the school community.

· The Board of Trustees will survey the community views of the school, twice per year by either questionnaire, reference groups, focus groups or meetings.

· The Board of Trustees will also consult the community on specific issues as needs arise.

Meeting procedures:

· The chairperson shall ensure that the BOT meeting agenda is provided to all Trustees, and shall be published in the School Newsletter to give public notice of the meeting. Ideally notice should be given the week prior to the scheduled meeting.

· All papers to be presented at BOT meetings, unless extraordinary events prevent, shall be circulated to all Trustees via email, on or prior to the Tuesday before the meeting. All trustees shall read and consider these documents prior to the meeting.

· Trustees shall be responsible for bringing copies of the documents (submitted as above) with them to meeting if they require. The chairperson will be at the meeting 5 minutes prior to starting time with a master copy of all above documents – trustees may use this time to make personal copies prior to the meeting.

· Meetings shall start promptly at the nominated time. If a quorum is not present, after a further 15 minutes waiting, the meeting shall be abandoned. The meeting shall be adjourned if via trustee departure, a quorum is no longer maintained.

· Minutes from BOT meetings will be reviewed at the end of that meeting, or at the next meeting and motion moved THAT the minutes be approved and adopted as a true and accurate record. The chairperson shall sign a copy of the minutes, which will then be held in the office by the Principal, to be available for public access.

· Many BOT documents are confidential, and trustees are responsible for ensuring that electronic and hardcopies remain so. The Principal shall be responsible for ensuring that all BOT papers discarded at meetings are shredded or appropriately disposed.


This policy was last updated and reviewed December 2011








