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Hataitai School Personnel Procedures

Allocation of Pay Units

Hataitai School will sustain a learning environment that challenges and 
supports every child to develop to their fullest.

Our commitment

The Hataitai School board of trustees supports, develops and maintains a motivated and capable team of teaching and support staff, in order to provide the best learning environment for our students.  We meet all our legislative and contractual obligations in our role as a good employer.

Rationale of Allocation of Pay Units Procedures
Units belong to teachers: they are part of the teachers’ pay increases now as negotiated by N.Z.E.I.  They provide pay enhancement and maintain a career structure.  They are used at Hataitai School to pay Associate Principals (Learning Leaders) and other positions of responsibility(Team Leaders) and for recognition of extra responsibility
The Guidelines of Allocation of Pay Units Procedures
1.  Units must be used for salary.

2.  The position status of the Associate Principals (Learning Leaders) should be maintained over that of other Unit holders.

3.  Teachers with Management Units are recognised as having responsibility for tasks relating to school wide programmes and effective learning outcomes.

4.  Units will be permanently attached to the Associate Principals (Learning Leaders) positions and some negotiated Team Leader positions. Currently at Hataitai School both of these positions attract two units.

5.  Once a unit is permanently allocated this allocation can only change on termination of employment.

6.  Fixed term units can be used to reward specific responsibility for a set period of time.

7.  A unit can be allocated for a minimum of one term and a maximum of four terms. 

8.  A unit cannot be split between two staff members.

Current Permanent Allocations:

Learning Leaders- 2 units

Team leader Year 7-8 - 1 unit

Current Fixed term Allocations

Team leader Year 2-3 – 1 unit

Team leader PE and Sports – 1 unit

Team Leader- Curriculum- 1 unit

Allocation of Fixed term Units
1.  In prior year school management would identify leadership needs that could be a gap given current permanent allocation of units. 
2.  Once needs have been identified, teachers can either be nominated by staff or selected by the Principal in consultation with the Senior Leadership team.  The Principal may elect to request proposals if many staff show interest in taking on a Unit.  A fair process involving Senior Leadership Staff will be undertaken.

3.  If two or more teachers wish to undertake a particular leadership role the R. Unit will be split.

These procedures were developed by the Senior Management Team in 2002.
These procedures were written in March 2002
These procedures were reviewed in July 2007

